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1.0 Introduction 
The governance of the Buildings and Estates (BE) forum of Constructing Excellence is by a membership steering group at 
which finance, process, progress and general administrative matters are discussed.  

At a BE steering group meeting in February 2007 it was decided to set up working groups that focussed on potential 
Construction improvement areas. J Adams was a steering group member at that meeting and a member the Strategy Group 
formed to focus on improvement areas.  

The Strategy Group created and evaluated and a list of potential improvement areas. The pros and cons of each improvement 
area were debated and six were selected for further evaluation by working groups. 

An early context for each topic was provided by a challenge statement. The statement set a direction and enabled members to 
think about the subject and decide if the outputs would be beneficial to their companies. 

Better Ways of Working: “To develop an understanding of the implications for  member companies of 
diversity, flexible working and other new working p ractices ”.  

2.0 Control 
The BE steering group was the sponsor of the group with day to day management passed to task managers. J Adams was 
appointed to manage the Better Ways of Working Group. 

2.1 Initial tasks  
Research into the topic was undertaken to investigate existing and ongoing work streams and avoid duplication. 

Members were invited to join the group who expressed an interest in the subject and the working groups were formed. Where 
significant gaps in supply chain knowledge or discipline existed, additional members with the required expertise were located 
and asked to participate in the group. 

2.2 Facilitation 
All meeting were facilitated by J Adams with agenda’s issued in advance of meeting and speakers briefed in preparation. 
Comprehensive reporting was adopted to make all members (attendees and non attendees) feel part of the meeting Initial 
meetings. 

2.3 Strategy 
For the projects success a balance between short and long term outputs was put forward to ensure the short term outputs 
provided stepping stones to potential medium and longer term aspirations. 

To enable the balance between long and short term thinking Visions, missions and tasks were created at group sessions to 
ensure inclusivity and creative thinking. 

2.4 Outputs 
Outputs were driven by the group in line with the strategy and tasks.  

2.5 Impact  
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3.0 Reporting 
Single Page Plans (Hoshin Plans) were produced for group control and simpler charters for created for Steering Groups 
Reporting. 

An example of an interim report is included below. 

Project Title WG Better Ways of Working  

BE Chair Taylor Woodrow BE Secretariat Jonathan Adams 

Start date June 2007 End Date Dec 2009 

Active BE Companies Taylor Woodrow, Thomas Vale, University of Reading, Costain, Rider Levitt Bucknall, Turner & 
Townsend, Wilmot  Dixon. 

 

Challenge statement 

Develop an understanding of the implications for member companies of diversity, flexible working and other new working 
practices  

Strategies 

Short term 
0 - 6 months 

Medium term 
6 - 15 months 

Long Term 
15 - 30 months 

What do we currently do? 
define what other ways of working are 

research performance facets for 
diversity, flexible working 

Why do we do what we do 
Outline ‘options’ that challenge the 
conventional thinking / ways of utilising 
‘human capital’  

What could we do different 
Outline options that could yield better 
utilisation of existing ‘human capital’ 

Develop a better ‘model’ of 
working 
details how the identified best practice 
and the various ‘options’ will help to 
address the reduction in ‘human capital’ 
within the Construction Industry  

Agree an implementation plan 
Trial new model / strategies (What, 
How, Who, Where, When)  

Implementation plan support 
Develop mechanisms, materials, 
resources etc to support a trial 
implementation 

Trial implementation of the 
‘model’ to demonstration 
companies / projects   
Create case study for each trial project 

Agree forward strategy to roll-out the 
model / findings to support the 
Construction Industry 

Disseminate findings (e.g. Constructing 
Excellence guide, BE Forum report, etc) 

 

Deliverables  

Review of current practice, associated 
initiatives, challenges and changing 
nature of the available human resources 
that will be available to the Construction 
Industry over the next decade 

Mini trials and evaluation of a series of 
“Better ways of working” methods and 
frameworks 

Case studies and frameworks for 
increasing the efficiency and 
effectiveness of human resources 

Media 
Paper:  Brief review of the subject with 
some examples of current practice 

Paper: publication detailing the trials  Paper: New case studies, frameworks 
following from the trials  

CE Web site:  WG Zone + Background 
to subject examples  

CE Web site:  WG Zone + Background 
to subject + trials  

CE Web site:  WG Zone + Background 
to subject + trials + outcomes + 
harvested case studies 

Benefits  

Raise awareness of the facets of 
diversity, flexible and other working 
methods  

Outputs should enable members to 
contrast their current practice with 
others.  

Stimulate possibilities for amended 
working practices with the benefits of 
better working environments and greater 
staff contentment.  

 

Progress  

Strategies for short, medium and long term defined. Steps taken to increase the WG size by hosting a special WG induction 
meeting for additional members.  
One WG Member is also a member of Work Wise UK initiative 
Measurements  

Single Page Plan has been created and needs to be agreed with the team. 
Next steps  

In addition to the concepts of diversity, flexible working, and other ways of working (spokes) the team are keen to investigate the 
concept of “What makes an employer a great employer” (hub) 
Frequency of meetings to be increased to push output generation. 

 


